A CEO is aware and responsible of
their business management. Once,
I met one claiming that it is easy to
find out if a CEO is really involved
with business management.

Advertising

Organizing an effective advertising
campaign will result in increasing
our sales!

This cargo car can transport a huge
capacity of goods. | wonder what
kind of cargo was transported last
week.

Compactor

A compactor minimizes the volume
of waste. But why does this farmer
operates the compactor barefoot?

Business Gifts @

Business gifts help to motivate our
team. But some staff members
seem to never be satisfied.

Cats in addition to keeping company
to the farmers, they can chase
various invaders. Lately, however,
they seem to have disappeared.

Contracts define responsibilities
among collaborators, building
mutual trust.

Business Plan

With a detailed business plan you
can be aware of all the issues
regarding a business's operation.
After so many years in this sector,
we consider ourselves to be highly
experienced in it.

Feeding our animals is very
important. That's why | always
have enough supplies. But some
other breeders don't seem to take
proper care of their animals.







Freezer - Freezers can reach very
low temperatures to preserve food.
But this seems to have changed
recently.

phishing of web accounts is very
common so we must pay a lot
attention where we share our data.
The cybercrime police found a web
address that seemed familiar.

Graphic design is essential for our
brand and product visual identity
resulting in more sales. Fortunately
we hired an assistant to help our
graphic designer.

Our idea is incredible! We are
looking for someone to pitch it. |
believe that this person is already
in our team.

Farmer's Market License

Farmer's Market
License

=

A valid license is required in order
to sell our products to a farmer’s
market.

A strong fence keeps wild animals
away. But this fence is not too
damaged. /But this fence does not
seem to have suffered much
damage.

Greenhouse

Using a greenhouse helps us provide
stable environmental conditions to
our fields. Fortunatelly, our green-
house equipment helped us
preserve our crops' quality and
condition

Employee

A new employee must be able to
adapt very quickly. This one is very
smart but | think he considers me
as his enemy.

Check on the
fibter malfumtion,
————

Filters purify wastewater up to a
certain extent. But this filter does
not seem to function properly.
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Insect repellents protect our
cultivations. But lately, they are in
shortage from local stores

Sensors

The sensors installed monitor several
important parameters for our crops,
for example, environment’s
temperature, moisture, and others.
But during nighttime we spot strange
measurements.

In our farm, we use an app to
automate most of its processes.
But we found out recently that it
has many bugs.
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Research &
Development
Team

Research and
Development Team

A good research and development
team could contribute to our
business rank in the market. New
members usually bring very good
ideas.

My safety shoes protect me from
injuries. Aaah, | cannot find one of
my shoes!

Stands- change of
equipment

| knew that if | displace the
equipment and place it on stands,
it would help a lot. But | also
discovered something else with
that, which I didn't expect.

It is important each team member
follows the schedule drafted. |
noticed that next week some dates
are blocked. There must be a
reason for it.

4‘
Social Media
Campaign

By running a social media
campaign you can raise awareness
about the quality of a product. But
while our campaign seems to be
going well, we keep receiving
negative reviews

Strategic Development Plan

Strategic
Development Plan

This plan presents the phases of
the company as it develops. | was
told that someone had presented
something similar but even though
he had notes, he was not as well
prepared as | was.
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